
TRI-STATE BOARD MEETING 
TRI-STATE HEADQUARTERS BUILDING 

WESTMINSTER, COLORADO  
March 13, 2024 

8:00 a.m. 
 

AGENDA 
 
 
1. Call to Order 
 
2. Introduction of Guests 

 
3. Member/Consumer Comments 
 
4. Action on Agenda 

 
5. CONSENT AGENDA 

 
a. February 7, 2024 Regular Board Meeting Minutes 

 
b. Policies with Proposed Changes: 

 
i. BP 301 Directors Education 

ii. BP 308 Tri-State Member System CEO Committee 
iii. BP 309 Donations and Voluntary Memberships (fka Voluntary Memberships and 

Donations Policy) 
iv. BP 311 Election and Voting Procedures (fka Procedures for the Nomination and 

Election of Officers…) 
v. BP 312 Board Committees (fka Board of Directors Committees Policy) 

vi. BP 317 Interlocking Directorates 
vii. BP 318 Open Meeting Governance Requirements 

viii. BP 319 Consumer Complaints 
 
c. Policies to be Terminated: 
 

i. BP 310 Donations and Contributions Policy (consolidated with BP 309) 
ii. BP 314 Voting Methods and Procedures (consolidated with BP 311) 

 
d. Resolutions 

 
i. Iron Mountain 115-12.47 kV Delivery Point Budget Amendment Authorization 

ii. Otero County Electric Cooperative Policy #115 and Policy #117 Contract 
Authorization 

iii. Gunnison County Electric Association Policy #115 Contract Authorization 
iv. Mora-San Miguel Electric Cooperative Policy #117 Contract Authorization 

 



v. Elk Ridge – New Horizon – Montrose County, Colorado – Property Transaction 
Authorization 

vi. Elk Ridge – New Horizon – Montrose County, Colorado – Property Transaction 
Authorization 

vii. Iron Mountain Substation – Property Transaction Authorization 
 

REPORTS 
 
6. CHAIRMAN'S REPORT    

 
a. Executive Committee Report 
b. Internal Auditor’s Report 
c. Reimbursement of Expenses for Affiliated Organizations 
d. Contract Committee Report 

 
7. CEO’S REPORT 

 
a. RTO Update 
b. IT Report 
c. Member CEO Committee Update 

 
8. STANDING COMMITTEE REPORTS 

 
a. Engineering & Operations Committee 
b. External Affairs/Member Relations Committee 
c. Finance & Audit Committee 

 
9. GENERAL COUNSEL REPORT 
     
10. UNFINISHED BUSINESS 

11. NEW BUSINESS 

12. EXECUTIVE SESSION 

a. Ernst & Young 2023 Financial Audit Results 
b. 2023 SEC Form 10-K Review 
c. Deferred Revenue Authorization 
d. Renewable Update 
e. Building Analysis 
f. CEO Discussion 

 
13. ADJOURNMENT  
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